Subject: Do you agree or disagree with the following statement? Successful leaders should make others part of the decision-making process.
Leaders in an organization, given that they have a lot of experience and a lot of responsibility, often need to make critical decisions in different situations. But since all organizations are united in advancing a single goal, each team and staff (staff member?) plays a role in achieving that goal. Therefore, if the leader involves teams and employees when making important decisions after consulting with them and knowing about their points of view, this will elevate their motivations to buckle down because they consider themselves an important part of the organization and consider themselves important in the decisions made for their team.
Also, forming a committee of employees to make important decisions, in addition to being an important factor in raising their motivation, can help the/a leader to use new ideas and creativity of young employees instead of using conventional ones. This makes employees feel proud to be a member of this committee, which leads to elitism, and the elites compete with each other to work for this company and reach this stage.
Leaders should also keep in mind that when the decision-making domain needs special expertise or affects a particular team, it is best to use experts in the field for consultation and invite team members of which the decision can have the most effect on them or just some representatives of them to the decision-making committee. In this case, if there would beis any need for executive jobs from the mentioned team, because they were are all aware of the decision-making process and expressed express their standpoints the hopes are, they will show more cooperation and will do their best to achieve the set goal. 	Comment by Hamed Aalaee: Difficulties with using Relative Clauses make this part difficult to understand. Revise it. 	Comment by Hamed Aalaee: What does ‘them’ refer to?
273 words
How long did it take you to write this essay?
[bookmark: _GoBack]Your ideas and paragraphs are NOT organized based on the class instructions.   
	1. Development: how well you address the topic and how well your details, reasons and examples support your ideas
· Your response contains insufficient detail.
· It is a very short essay.
· Provide more specific examples and details in your essay to raise your score. ~400-450 words will be great.
· Ideas in the body paragraphs are not elaborated on and supported adequately with specific details and examples.

	2. Organization: write in paragraphs, use transitions, support the topic and avoid redundancy
· Your paragraphs are NOT organized based on the class instructions. 
· Please read more sample essays to organize and develop your ideas more effectively. 


	3. Language Use: sentence structure, word choice, vocabulary and use of grammar
· There are some grammatical mistakes.
· To raise your score, you are advised to employ a variety of grammatical structures, vocabulary and correct collocations. When you use words, you should check their usage and correct collocations.

	Further Comments:
· Brainstorming sample topics and reading sample essays will help you develop the ideas more effectively with a variety of details and examples.

	Your Estimated Score:  18-19/30

*This is only an estimated score. Your score on the actual test will be calculated based on how well you perform in both integrated and independent tasks and how you meet the criteria within the standard time limit.  
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